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ELOS MEETING AGENDA
5:00 - 5:10 Welcome, Introductions & Approval of Minutes

5:10 - 5:15 Public Comment

5:15 - 5:25 Status of Technology Equity Statement

5:25 - 6:15 Recommendation from University of Delaware’s Report

Discuss America After 3PM Data Report

6:15 - 6:25 New Business/Prepare for Next Meeting 

White Riley Peterson Public Policy Fellowship Program

The IRMC Meeting is January 21, 2021at 9am, via Go To Meeting

Next ELOS Meeting: February 9, 2021 – 5:00p.m.- 6:30p.m.



Duties of the IRMC ELO Subcommittee

The duties of the IRMC Subcommittee are as follows:

(1) Research national and local trends and best practices in extended learning 

programs and services and recommend new public policy that aligns with that 

research.

(2) Develop program standards and suggest funding protocols.

(3) Establish standards for program performance and evaluation.

(4) Make regular recommendations regarding coordination of services among 

different stakeholders, especially with organizations and programs providing 

early childhood services.

(5) Submit a yearly summary of its recommendations to the IRMC to include in 

its annual report - April deadline



America After 3PM Data Report
The top findings of the study paint a stark picture of skyrocketing demand and barriers to access:

1. Unmet demand for afterschool has reached an all-time high.

For every child in an afterschool program, three more are waiting to get in. Nearly 25 million children would be enrolled 

in a program, if one were available. 

2. Demand surges as parents see key benefits from afterschool.

Parent satisfaction has reached the highest level ever, with 94% of parents satisfied with their child’s afterschool 

program, and parents cite broad benefits.

3. Cost and access block participation in afterschool.

Parents report that cost, lack of available programs and transportation have all become greater roadblocks to 

participating in afterschool programs, compared to 2014.

4. Inequities are evident.

The inequities extend beyond participation in afterschool to also include out-of-school time activities overall, with 

higher income children more likely to take part. Families in the highest income bracket spend 5 times more on out-of-

school time activities than those in the lowest income bracket. 

5. Parents show strong support for expanding afterschool opportunities.

An overwhelming 87% of parents, across all parties, are in favor of public funding for afterschool opportunities for 

students.



Extended Learning Opportunities In Delaware 

Recommendation

● Governance and Oversight

● Funding

● Program Development and Quality Improvement

● Systematic Collection of Data

● Increased Awareness of Programs

● Expanding Access



Governance and Oversight
● Currently, there is no single government agency that is responsible for overseeing and coordinating 

the efforts of extended learning programs in Delaware. Identifying and designating an appropriate 

state agency to fulfill this task is critical, as future initiatives in this space will require sufficient staff 

resources to oversee and implement them with fidelity. Its work could address issues of awareness, 

lack of quality standards and aligned professional development, and funding overlaps and/or gaps. 

With additional staffing and funding, a primary state agency could fulfill this role in collaboration with 

groups such as the Delaware Afterschool Network (DEAN), the proposed Extended Learning 

Opportunities Council, Early Childhood Council, and other key stakeholders.



Funding
● The state could consider creating a designated funding source specifically for extended learning 

programs. Allocations could be based on programmatic and/or performance criteria, which may help 

support the development and lifespan of extended learning programs. Designated funding could 

include a competitive grants allocation process or funding formula that considers factors such as the 

specific needs of an area, participation in current programs, and/or program criteria.

● Funding could also be allocated to programs on a per student basis or as a cost-subsidy to support 

low-income families. Establishing standards for extended learning opportunities and producing an 

ongoing program inventory would be essential components to such a process. 

● The state could also consider reallocating funds that are currently provided by multiple state agencies 

to one primary agency. Ideally, this funding source would be overseen by a designated lead agency 

charged with overseeing and coordinating extended learning opportunities in Delaware. A 

streamlined application and distribution process would help increase accountability for state funding.



Program Development and Quality 
Improvement

● Establish quality standards for programs and provide technical assistance and professional 

development opportunities to providers that are aligned with the standards, such as creating a 

training curriculum for new staff so that all employees in the field can begin work with the same set 

of base information and skills. 

● Create a system plan that addresses topics such as program standards, equal access initiatives for 

students, professional development, and sustainable funding.

● Ensure that service providers have the resources they need to attract and retain qualified staff, which 

is currently an issue for providers leading to high rates of turnover. 

● Educate service providers on how to engage in regular data collection and program evaluation to 

improve the quality of services they offer. 



Systematic Collection of Data
● Create and host a registration website for extended learning programs for the purposes of 

maintaining an up-to-date database of programs operating in Delaware. At a minimum, the 

registration process should require service providers to submit information related to the cost of 

attendance, available subsidies, physical address, operating hours, programs offered, and age levels 

served.



Increased Awareness of Programs
● Create a comprehensive list of programs for families to reference when finding an appropriate option 

for their children. 

● Ideally, the information collected through the registration website could be uploaded to a public 

database where families can search for programs that would best serve their children.



Expanding Access
● Areas with high concentrations of students with relatively few extended learning opportunities 

should be prioritized for further exploration.

● Vulnerable populations such as special education students, English Learners, and low-income 

students could benefit greatly from expanded access to extended learning programs. 

● Collaborative efforts among stakeholders would help address the barriers such as attendance costs, 

location of services and available transportation, awareness about and information on the availability 

of programs, and alignment to student interests that are limiting participation in extended learning 

programs.



White Riley Peterson Policy Fellowship 
Program

● The White-Riley-Peterson Policy Fellowship is a ten-month learning experience offered by the 

Riley Institute at Furman in partnership with the Charles S. Mott Foundation. The Fellowship 

is named for William S. White, Richard W. Riley and Terry K. Peterson, all of whom have 

been instrumental in the growth of afterschool and summer learning programs and policies. 

● Grounded in deep discussion of actual case studies and led by policy change-makers, the 

Fellowship will equip graduates with a real world understanding of the art, science, 

possibilities and realities of policy making around afterschool and expanded learning time.

● Policy Project – Advocate to reinstate funds for school based afterschool program and 

increase funding in the state budget for afterschool, out of school, and summer learning 

programs.

○ Develop statewide comprehensive database of extended learning providers



The IRMC Extended Learning Opportunities 
Subcommittee is established to oversee 

coordination, research, and planning statewide 
for before and after school and summer 

learning programs for school-age children and 
advise the General Assembly and the Governor.


